ARMADA GROUP

e w 1_1

: " D i A

.
WEF iRy 0
ammmspmEn

ki
T



"We assist clients in securing
various forms of funding and offer
comprehensive support throughout
the process”
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Section 1.

Armada Capital:
Financial Solutions

"Transforming industries through strategic
optimization and enhanced profitability”




Capital Raising & Corporate Credit Resolution Overview
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DEBT FINANCING

Secure loans, bonds, and other
debt instruments to fund your
business initiatives

EQUITY FINANCING

Identify and engage with
investors, venture capitalists,
and strategic partners to raise

capital

GRANT FUNDING

Leverage government and
non-profit grants to support
your business growth and
innovation

CREDIT RESTRUCTURING

Renegotiate and optimize your
existing debt arrangements to
improve cash flow and
financial stability



Equity Funding

VENTURE CAPITALISTS

Institutional investors who provide financing to
high-growth, high-risk companies in exchange for
equity stake

ANGEL INVESTORS

Affluent individuals who provide capital to startup
companies in exchange for ownership equity or
convertible debt

PRIVATE EQUITY FIRMS

Investment firms that acquire and manage
companies, often using a combination of equity
and debt financing, with the goal of enhancing the
value and profitability of the acquired companies



Hybrid Funding

EQUITY FINANCING CONVERTIBLE DEBT

Raising capital through the sale of ownership Issuing debt instruments that can be converted
shares in the company, providing access to long- into equity at a predetermined rate, providing
term growth funding and risk-sharing with flexibility and potential upside for investors.
investors.

MEZZANINE FINANCING

DEBT FINANCING Providing a hybrid of debt and equity, typically
Obtaining loans or issuing bonds to fund subordinate to senior debt but with equity-like
operations and expansion, offering fixed returns, to bridge the gap between available
repayment schedules and preserving ownership funding sources.

control.

HYBRID FINANCING STRATEGIES

Tailoring a combination of equity and debt
solutions to optimize the capital structure, balance
risk and reward, and meet the unique financing
needs of the business.



Debt Financing

LOANS BONDS

Accessing traditional bank loans to finance short- Issuing corporate bonds to institutional or retail
term or long-term capital needs, such as investors, allowing the company to raise larger
purchasing equipment, expanding operations, or sums of capital for major projects or long-term
funding working capital. financing needs.

LINES OF CREDIT

Establishing revolving credit facilities with banks
or other lenders to access funds as needed,
providing flexibility in meeting fluctuating capital
requirements.



End-to-End Support

PLANNING

Collaborating with clients to understand their
goals, objectives, and timelines, and developing a
comprehensive plan to achieve their desired
outcomes.

NEGOTIATION

Representing clients during negotiations,
leveraging our expertise and industry knowledge
to secure the best possible terms and conditions.

DOCUMENTATION

Drafting and reviewing all necessary legal
documents, ensuring compliance with relevant
regulations and protecting the interests of our
clients.

CLOSING

Facilitating the final stages of the process,
coordinating with all stakeholders, and ensuring a
seamless transition to the next phase of the
engagement.



Business Advisory & Strategic Partnerships Overview
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COMPREHENSIVE RISK MANAGEMENT STRATEGIC PLANNING STRATEGIC PARTNERSHIP FORMATION

Our risk management services include in- We work closely with clients to create and Our team assists in identifying, evaluating,
depth analysis of potential risks, implement comprehensive strategic plans, and establishing mutually beneficial

development of mitigation strategies, and aligned with their business objectives and strategic partnerships to enhance your

ongoing monitoring and reporting. market dynamics. company's growth and competitiveness.



Risk Management

IDENTIFY AND ANALYZE POTENTIAL
RISKS

Conduct a thorough examination of the organization's
operations, environment, and objectives to identify
potential risks, such as financial, operational,
compliance, and strategic risks.

ASSESS THE LIKELIHOOD AND IMPACT
OF IDENTIFIED RISKS

Evaluate the probability of each risk occurring and the
potential consequences it could have on the
organization's goals and operations.

DEVELOP A COMPREHENSIVE RISK
MITIGATION STRATEGY

Formulate a plan to minimize, manage, or eliminate the
identified risks through a combination of prevention,
transfer, and contingency measures.

IMPLEMENT RISK CONTROL MEASURES

Put the risk mitigation strategy into action by allocating
resources, assigning responsibilities, and putting in
place policies, procedures, and systems to address the
identified risks.

MONITOR AND REVIEW THE RISK
MANAGEMENT PROCESS

Continuously monitor the organization's risk profile,
evaluate the effectiveness of the risk management
measures, and make adjustments as necessary to ensure
the ongoing protection of the organization.



Strategic Business Planning

DEFINING VISION

Articulating the organization's long-term
aspirations and desired future state, providing a
clear direction and purpose for the business.

SETTING OBJECTIVES

Establishing specific, measurable, achievable,
relevant, and time-bound (SMART) goals that align
with the overall vision and drive the organization
forward.

DEVELOPING STRATEGIC
ROADMAPS

Outlining the key initiatives, milestones, and
action plans necessary to achieve the defined
objectives, creating a comprehensive
implementation strategy.



Investment Readiness & Corporate Finance Overview

FINANCIAL MODELING AND FORECASTING

We build comprehensive financial models to
project future performance and cash flow,
enabling informed decision-making.

CAPITAL STRUCTURE ANALYSIS

We evaluate the optimal mix of debt and equity

financing to support growth, improve cash flow,

and enhance profitability.
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VALUATION AND PRICING

Our valuation experts provide accurate
assessments of a company's worth, ensuring
fair pricing for investments and transactions.

FUNDING AND INVESTMENT READINESS

We help businesses prepare for and secure
investments by addressing key areas, such as
financial reporting, corporate governance, and
investor relations.



Operational Efficiencies

PROCESS AUTOMATION

Implementing robotic process automation (RPA) to
streamline repetitive administrative tasks,
reducing manual effort and errors.

WORKFLOW OPTIMIZATION

Analyzing and optimizing workflows to eliminate
bottlenecks, improve collaboration, and enhance
productivity.

DATA-DRIVEN DECISION MAKING

Leveraging data analytics and business
intelligence tools to make informed, data-driven
decisions that improve operational efficiency.

STANDARDIZED BEST PRACTICES

Establishing and enforcing standardized best
practices across the organization to ensure
consistency and efficiency in service delivery.

PERFORMANCE MONITORING

Implementing key performance indicators (KPIs)
and reqularly monitoring operational performance
to identify areas for improvement.



Market Positioning

IDENTIFY UNIQUE VALUE
PROPOSITION

Clearly define the unique benefits, features, or
solutions that set your company apart from
competitors in the market.

CONDUCT COMPETITIVE ANALYSIS

Thoroughly research and analyze your direct and
indirect competitors, their strengths, weaknesses,
and market positioning.

OPTIMIZE PRODUCT/SERVICE
OFFERINGS

Continuously refine and enhance your products or
services to better meet customer needs and stay
ahead of the competition.

STRENGTHEN BRAND IDENTITY

Develop a strong, consistent, and recognizable
brand that communicates your company's unique
value proposition to the target market.

LEVERAGE TARGETED MARKETING
STRATEGIES

Implement effective marketing campaigns and
channels to effectively reach and engage your
target audience.



Valuation and Investor Relations Services Overview

BUSINESS VALUATION

We provide comprehensive business
valuation services to determine the fair
market value of your company, factoring

in assets, liabilities, and growth potential.

INVESTOR RELATIONS

Our expert team manages your investor
relations, fostering transparent
communication and building strong
relationships with shareholders and
potential investors.

STAKEHOLDER ENGAGEMENT

We help you maintain strong relationships
with all your stakeholders, including
customers, suppliers, and the broader

community, to ensure long-term business

success.



PROCESS OPTIMIZATION

koi Data visualization and business intelligence

services to optimize profitability and
performance in industries like retail, military,
government, healthcare, and gaming. By
analyzing and refining processes, we improve
efficiency, reduce costs, and boost productivity
through tech and continuous improvement.

SUPPLY CHAIN AND ADVANCED ANALYTICS

We optimize supply chain operations and
employ predictive analytics, multivariate
regression modeling, and cluster analysis to
uncover insights, segment customers, and
stress-test business strategies.
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Summary of Data Visualization and Business Intelligence Services

MARKET AND COMPETITIVE ANALYSIS

We conduct comprehensive market research to
identify trends, opportunities, and competitive
landscapes, enabling strategic decision-making
and business growth.

DATA MANAGEMENT AND
SYNCHRONIZATION

We offer solutions for centralized data
repositories, real-time data synchronization,
and role-based access controls, fostering a data-
driven culture and ensuring business
continuity and efficiency.

UTILIZING SOFTWARE FROM "BAD WOLF" NZ, WE OPTIMIZE PROFITABILITY AND PERFORMANCE ACROSS INDUSTRIES. WE ENHANCE

EFFICIENCY BY ANALYZING PROCESSES, CONDUCT MARKET RESEARCH FOR STRATEGIC DECISIONS, AND LEVERAGE ADVANCED ANALYTICS
FOR INSIGHTS. OUR CENTRALIZED DATA SOLUTIONS FOSTER A DATA-DRIVEN CULTURE AND ENSURE BUSINESS CONTINUITY.




Full biographies available on request
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Key Armada Team and Board
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Our mission is to deliver expert management and financial solutions, ensuring success for all enterprises.
Our vision is to empower diverse businesses with comprehensive strategies for domestic and global growth.
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JOSE LAPENA 111 ROCCO PENNISI

CHAIRMAN PARTNER AND ADVISOR

+63 916 639 4807 +61 418 745 398



